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Core Planning Team

Meeting Notes from May 15, 2008
ATTENDEES: 

Augustin, Bowman, Feucht-Haviar, Finney, Gibby, Johnson, Philibosian, Rubino, Spagna
DISCUSSION
Feucht-Haviar noted that after reviewing the document list (?), she would like to make a few revisions. The concept of cultural competence responsibility to the community should be included.  
Finney then added that he envisions characteristics of a transformative dynamic structure with engagement between the community and university evolving over time.   Feucht-Haviar noted the importance of addressing issues of value to the community and the need to become more empowered to reach out and partner with the community.  Spagna commented that co-creation between the community and university is based on resources and that the committee should explore other University models.  
Bowman emphasized that it is essential for the program to represent what we want this institution to be in the community.  The question was raised whether to focus on all needs of the community or to have limits.

Ways to engage the community need to be explored so that in turn they will reach out for our services.  Finney added that the university does have community partners and proposed that the committee embed in those institutions.   
Philibosian suggested the development of a Disciplinary Internship team.  She brought up the example of Montague Charter School where it was discovered that the more children were engaged, the more they spoke and contributed.   
Feucht-Haviar recommended the addition of a tactical piece including a descriptive position that one would need to adopt in order to become part of this effort.  The ideal is to develop into a person that learns, adjusts and becomes a co-formative thinker.  
Adopting the values of the culture to build a self-sustaining community was agreed upon by all members.  
The importance of faculty involvement was discussed.  Finney mentioned that the focus should be at the department level. Bowman suggested identifying two or three Department Chairs to serve as models and then speak with the Dean and examine the role of college communities. Incentives will be determined and faculty will be recognized for their effort.  Augustin raised the issue of what the criteria should be in selecting faculty for involvement in the program.  

Philibosian pointed out the potential of faculty in Child Development who are currently exploring ways to compliment one another in research.  She also noted that core values in business should be a primary focus.  
Bowman noted that the document will be compiled this summer.  Members need to engage in those areas they are associated with.  It will be driven by identity, vision, and mission of the institute which will provide a better sense of direction for academic structure. 
ACTION ITEMS: 

· Spero and Johnson will meet with the Chairs/Deans and report to committee members next month.  

· Feucht-Haviar will provide a revised document list to members.
· Members are to look at other university models.

· Johnson will meet with Philibosian and Rubino to review stakeholders.

· Copies of the book, Cities and the Creative Class by Richard Florida, will be ordered and distributed to all members.  

· Bowman will provide information as he receives it related to sustainability. 
· Feucht-Haviar will look at names that will pull together the notion of network and community.  
· Develop draft by next meeting. 
Next Meeting:  Thursday, May 29, 3:30 – 5:00 pm 

